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1.1 SCHOOL CONTEXT  

Location and history Axedale Primary School is located in the City of Greater Bendigo approximately 20 
kilometers south-east of Bendigo. The school was founded in 1870. 

School facilities The school grounds include three main buildings for administration and classroom 
instruction. The grounds include adventure playgrounds, a multi-purpose oval, 
sealed courts, garden areas and sites for the future development of the Grounds 
Master Plan.  

Enrolments Enrolments at the time of the review were 135 students. Over the past four years, 
enrolments have increased by 60 students.  

SFO and SFOE  The Student Family Occupation (SFO) index was 0.5867 and the Student Family 
Occupation Education (SFOE) index was 0.4664 in 2017.   

Staff profile The staffing profile of Axedale Primary School includes a Principal, 6.0 Equivalent 
Full Time (EFT) teachers and 6 part-time Education Support (ES) and 
administration staff. 

Curriculum With a specific focus on Literacy and Numeracy, the school provides an approved 
curriculum framework (Victorian Curriculum) differentiated to meet student needs. 

Axedale Primary School offers specialist programs in Library, Indonesian, Art, 
Health and Physical Education, Music, Information and Communication Technology 
and Environmental Studies. 

Additional information Axedale Primary School continues to foster a culture of contributing to, and being 
involved in the local community. 
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1.2 SCHOOL HIGHLIGHTS 

 Highlight 1 

Title: Enrolment Growth FISO Priority: Excellence in 
Teaching and Learning 

Dimension: Building Practice 
Excellence 

The Panel found that a key school highlight was: 

 The steady enrolment increases that occurred since 2011 from 38 students to the current enrolment of 
135. These enrolments allowed the school to continuously increase curriculum provision and build its 
facilities, resources, staffing, policies and procedures   

 The school was able to provide a clear commitment to individualised Literacy and Numeracy 
development.  In addition, each week students experienced Art, Music, Indonesian, Environmental 
Science, Library, ICT and PE.  

 Four Education Support Staff were employed to work with PSD & Equity funded students, Chaplaincy 
funding allowed the employment of a Student Well Being Worker for two days a week and the Business 
Manager role was expanded.   

 Axedale PS became known as a viable educational setting.  Student, teacher, parent and community 
feedback clearly endorsed this transition.  

 

Highlight 2 

Title: Increase in Staffing  FISO Priority: Excellence in 
Teaching and Learning 

Dimension: Curriculum Planning 
and Assessment 

The Panel found that a key school highlight was: 

 Increased enrolments that enabled the school to add to its staffing profile which broadened the overall 
skill base of staff with specific areas of curriculum and knowledge expertise. 

 Over the last three years, the school was able to appoint three new teachers - a Leading Teacher to 
drive Curriculum and Assessment, as well as two Level 2 teachers to provide strong classroom 
programs in the middle and senior sections.  This resulted in a sustained effort by the school to initiate 
an extensive review of curriculum documentation and implementation, refine assessment processes and 
build teacher capacity in providing quality teaching and learning practices to meet the requirements of 
Victorian Curriculum.  Panel fieldwork was able to verify the advances that had occurred through this 
restructure.      

 

Highlight 3 

Title: Community Connections FISO Priority: Community 
Engagement in Learning 

Dimension: Building Communities 

The Panel found that a key school highlight was: 

 A great deal of effort by leadership, staff and School Council resulted in Axedale Primary School building 
very strong community connections with a range of community people, organisations and businesses. 

 A school goal was for students to be community and charity focused and participate in many community-
based events that not only supported others and their community, but provided a high and positive 
profile for the school.  By building strong connections, the school aimed to strengthen student learning 
and parent engagement in their child's education.  

 Feedback from relevant parties allowed the Panel to verify the school’s achievement in building 
community relationships. 
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1.3 SUMMARY OF KEY REVIEW FINDINGS  

Performance against the School Strategic Plan goals 

 

SSP Goal 1:  

The 2015 - 2018 School Strategic Plan for Axedale Primary School set a goal to improve learning outcomes for 
all students, particularly in the key areas of Literacy and Numeracy. The Panel found that the school partially met 
this goal, with one target met and two targets partially met.  

 

SSP Goal 2:  

The second goal was to ensure that students were engaged and motivated in their learning and well connected 
with the school and with their peers. The Panel found the school met this goal, with all four targets achieved.   

 

SSP Goal 3:  

The third goal was to ensure a safe, orderly and stimulating environment for all students. The Panel found the 
school met this goal, with both targets achieved.   

 

Findings against the Terms of Reference Focus Questions 

Terms of Reference Focus Question 1: To what extent does the school have planned, documented and 
consistently implemented curriculum and assessment practices that meet the needs of all learners? 

The Panel concluded the school experienced strong enrolment growth during the review period which led to the 
appointment of a Leading Teacher and additional teachers which enabled the formation of teaching teams and 
increased curriculum development and assessment practices to meet the requirements of Victorian Curriculum. 
However, the Panel found there was a lack of consistency across the school in terms of planning documentation 
and assessment practices. 

 

Terms of Reference Focus Question 2: To what extent are there evidence-based learning practices across the 
school? 

The Panel found that the school had initiated a range of evidence-based teaching and learning practices. The 
Panel acknowledged the school had commenced the task of supporting greater consistency of practice, although 
there remained a high level of variance in understanding and application across the whole school  

 

Terms of Reference Focus Question 3: To what extent does the school promote and embrace student 
agency? 

The Panel found there was strong evidence of input by students across the school in the setting of school values 
and in decisions regarding playgrounds, community involvement and future directions. There were increasing 
opportunities for students to participate in individual goal setting and to provide feedback on the impact of 
teaching and learning. The Panel found that there was a lack of clarity in definition, depth of understanding, 
consistency in staff perceptions and a whole school approach to student voice, agency and leadership. 
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1.4 SUMMARY OF KEY DIRECTIONS FOR THE NEXT SSP   

The School Review Panel recommends the following key directions for the next School Strategic Plan: 

 English and Mathematics, particularly improving reading, writing and numeracy learning outcomes  

 Student voice, leadership and agency  

 Student well-being  

 
 


